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Four Manifestations of Leadership
Plot the importance of the Style in your situation on the outer rim. Plot how effective you are on the inner ring.



Communication Radar
Team Leader: Team Member:



Leadership Commitments
Actions to complete to utilise the for Manifestations of Leadership
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Team Member Map
Plot the team members that you lead into the wheel. Describe how the four forms of Leadership Communication will be applied.
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High Performing Team Formula
Create 1 to 3 actions per element that will be implemented.
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Leadership Action Plan
Name:

WHAT DO I BRING TO LEADERSHIP?

WHAT OVERPLAYED STRENGTHS SHOULD I WATCH OUT FOR WHEN LEADING OTHERS?

WHAT COLOUR ENERGIES COULD I USE MORE OFTEN?

WHAT THREE ACTIONS DO I NEED TO TAKE TO BE MORE EFFECTIVE AS A LEADER?

1.

2.

3.


